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For us this starts with you, we preserve our people and 
the culture we have through the long-term perspectives 
and the values we live by.

We all have a role in Wahl’s success from 
generation to generation.

“this starts
with           ”you

Bem-vindo Willkommen 歡迎 Chào mù’ng いらっしゃいませ  Bienvenu Welkom
Hoş geldin Üdvözöljük добро пожаловать Benvenuto स्वागत
bienvenido Välkommen ًابحرم
welcome



who
we
are

So, who are we…
We are a company whose core values revolve around:

Family         Integrity         Humility

Wahl Clipper has been around for over 
100 years, and we are proud of that. 
This is not by chance; we make brilliant 
products, but our core values have always 
stayed true through time.

Originating from the Wahl family, we 
value people above all other things, 
striving to ensure safe workplaces in 
which everyone is respected through a 
sense of belonging to a global team.

We conduct our business with honesty, 
fairness, and ethical practices, acting 
with a long-term perspective to earn the 
trust of internal and external partners, 
and demonstrating our commitment to 
quality.

Recognizing that no one person has all the 
solutions, we empower everyone to share 
their creativity to experiment and learn 
for innovative continuous improvement.

“��Our                        
  is what drives us”

purpose



WHY
DO WE
DO IT

1. �Our employees are empowered to make a difference 
and contribute to something larger than themselves. 
Through fulfilling careers, we enable them to grow 
as individuals, with continuous improvement and 
development to achieve more, feel proud, and 
ultimately be their best.

2. Our customers who use our products:

a. �Barbers, Stylists, Groomers, Veterinarians, and all 
other professionals who rely on our tools to serve 
their own customers, as artists to achieve the 
highest form of their craft and as businesses who 
use our tools to provide for their own livelihood.

b. �Home users who use our products to feel and 
look their best, whether it be our massagers to 
relieve aches and pains, or our clippers, trimmers, 
and other grooming products to achieve any look 
they desire.

Our purpose is what drives us. It is the 
reason we come to work each morning 
and why we do what we do.

We believe our purpose benefits 
many stakeholders:

It is the impact we have on the lives of 
our employees, customers, communities 
and all other stakeholders in our company. 
It inspires us. It is the reason our company 
exists.

Drive Results
Action Orientated
Develop Talent
Collaboration

“��wahl empowers people 
To be their               ”best



our
promise This culture book reminds us of who we are and 

informs new and existing staff why we do it, how we 
do it and who we are.

Our Promise:

‘You can trust our precision tools 
to achieve the look you desire’

The WAHL promise is the value or experience our 
customers can expect to receive every single time 
they interact with us. The more we can deliver on 
that promise, the stronger the value in the mind of 
customers and employees.

Value Differences
Build Effective Teams
Ensures Accountability
Decision Quality



WORK
achieve
help
learn
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together

each other

together and from one another

together



one
wahl

We are proud of our culture and its 
something we like to share with others 
everyday through everything we do.

We operate as ONE WAHL, we are inspired 
by a common purpose and work together to 
achieve this and create constancy of purpose. 
The way for us to win is if everyone is moving 
in the same direction, towards the same goals 
and objectives.

“�everyone moving in 
the same                         ”directionInstils Trust

Courage
Nimble Learning
Manages Complexity



We are all inspired, passionate, committed 
team members who don’t just make 
clippers; we make the world’s finest 
grooming tools to enable people to look 
and feel their best. 

We are market driven, which means we talk 
to our customers and value their input. We 
are all connected in ensuring we create value 
for our customers.

We are team orientated, so we maximize our 
global expertise to work together and learn 
from each other. This way we can leverage 
off each other to work end-to-end to support 
our customers and people.

Wahl promotes fully utilizing the skills and 
experience of the whole team, not just the 
leadership team. Together, we collaborate and 
support innovation. We listen to each other, 

and we operate in a place where all views 
and ideas are heard. Through this approach 
we become more agile and adaptable 
allowing us to keep moving forward.

We are One Wahl and act and strategize to 
continuously grow to provide the best product 
for generations to come.

wahl
One

“���We are all inspired, passionate, 
committed                                ”team members



our
people

That’s why we work in an environment that we 
challenge ourselves and each other. Where 
we want everyone to ask why, to question 
everything, to challenge the norm and to 
raise the bar. Innovation is key.

We work hard because we love what we do, 
and we love Wahl. We get a buzz from the 
fact that we have delivered high standards for 
over 100 years.

and we embrace the traditions that they bring. 
The Wahl family have entrusted all of us as 
custodians of the products, so the legacy 
continues.

We want our product to be better 
tomorrow than it is today.

Most importantly, we never 
forget that we are all family 
and a community,“��we have 

delivered high 
standards for 
over                         ”100 years



Based on the principles of Shingo, the 
WAHL Way describes the values we hold. 

Brian Wahl
CEO

The 
WAHL 
Way

“At Wahl, I  want all employees to play 
a meaningful role in the Company’s 
future growth and success, and hope 
that your work will be a source of pride 
and satisfaction to you. We can all relate 
to the excitement and anticipation of 
beginning a new job and we want you 
to succeed above all.”



Values &
Culture 

Stewardship for Employees and their 
Families
This is our number 1 value. We care deeply 
about our employees and their wellbeing. 
We treat each other like family.

Integrity, Honesty, and Fairness
We build trust by aspiring to always do the 
right thing.

Empowered Employees
We have a culture of empowerment. Our 
employees are permitted to take action and 
where needed make decisions.

Stewardship for our Craft
We take pride in our heritage of over 100 
years of making the best product around the 
world.

Global and Long-Term Perspective
We make decisions based on what’s best for 
the whole and for the generations to come.

Innovation and Risk Taking
We all enjoy a learning environment, so we don’t 
mind taking calculated risks and we strive for new 
and better ways of doing things collectively.

Simple and Visual
We like to keep things simple. By visually 
illustrating a complex problem, we are able to 
simplify to achieve common understanding and 
learning.

Service to our customers
We all have customers no matter what we do and 
this relationship never stops.

Environmental Stewardship
We want to make the world a better place and we 
play our little part through valuing sustainability 
and conservation in all we do.

“��we treat each other 
like                   ”family



Cultural
Enablers

Respect every individual
We invest and support everyone’s 
development. We encourage you to realize 
your potential. We recognise everyone has 
great thoughts and we honour everyone’s 
contribution. Being family, we care about 
your health, wellbeing and safety and the 
communities you reside in.

Lead with humility
We value who you are and what you want 
to achieve, therefore our leaders focus 
on your development and success. We 
recognise we don’t know it all and that it 
takes a team and not an individual for Wahl 
to succeed. We seek to learn from others, 
and we acknowledge our mistakes. Where 
appropriate we delegate the decision 
making through trust and support.

“��we honour everyone’s
                                 ”contribution



Continuous 
Improvement
“����balancing the 

needs of both

  and the process”
our employees

Flow & Pull Value
We optimize flow of value by balancing the 
needs of both our employees and the process. 
We do this through production for actual 
demand and the continuous creation of value.

Assure Quality at the Source
Perfect quality can only be achieved when 
every element of work is done right the first 
time. If we encounter an error, we correct it at 
the point and time of creation.

Focus on Process
All outcomes are the consequence of a process. 
We focus on the process and improving it.

Embrace Scientific Thinking
Innovation and improvement are the result of 
trying new things and seeing how they work. 
This mindset allows us to constantly improve 
on our processes, procedures and more.

Seek Perfection
Achieving perfection isn’t the goal, chasing it 
is!! When seeking perfection our mind is set on 
continuous improvement. We are only limited 
by what we understand.



Enterprise 
Alignment

Create Constancy of Purpose
We are united in our purpose to ensure things 
are done right and well for the long term. We 
aim to have continuous improvement at the 
highest priority always.

Think Systemically
Allows us to understand how different parts 
can influence and this mode of thinking allows 
us all to feel more confident in evaluating, 
negotiating and maintaining outcomes for all 
situations. Overall, we make better decisions 
and improvements.

“�����we are united
  in our                     ”purpose



Results Create Value for the Customer
We all have customers in our roles, whether internal 
or external. By providing our customers with products 
or services, this creates value for each of them. And 
by creating these values, it guides us in our decision 
making and continuous improvement.

“�����create
  �
  for the
  customer”

value




