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WELCOME

For us this starts with you, we preserve our people and
the culture we have through the long-term perspectives
and the values we live by.

We all have a role in Wahl’s success from

generation to generation.

GLIPPER
CORPORATION
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So, who are we...
We are a company whose core values revolve around:
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Wahl Clipper has been around for over
100 years, and we are proud of that.
This is not by chance; we make brilliant
products, but our core values have always
stayed true through time.

Originating from the Wahl family, we
value people above all other things,
striving to ensure safe workplaces in
which everyone is respected through a
sense of belonging to a global team.

We conduct our business with honesty,
fairness, and ethical practices, acting
with a long-term perspective to earn the
trust of internal and external partners,
and demonstrating our commitment to
quality.

Recognizing that no one person has all the
solutions, we empower everyone to share
their creativity to experiment and learn
for innovative continuous improvement.

“0UR
IS WHAT DRIVES US”



We believe our purpose benefits

many stakeholders:

1. Our employees are empowered to make a difference

Our purpose is what drives us. It is the and contribute to something larger than themselves.
reason we come to work each morning Through fulfilling careers, we enable them to grow

and why we do what we do. as individuals, with continuous improvement and
development to achieve more, feel proud, and
ultimately be their best.

It is the impact we have on the lives of
our employees, customers, communities

2. Our customers who use our products:

a. Barbers, Stylists, Groomers, Veterinarians, and all
other professionals who rely on our tools to serve
their own customers, as artists to achieve the
highest form of their craft and as businesses who
use our tools to provide for their own livelihood.

i b. Home users who use our products to feel and
WAHL EMPUWERS PEUPLE look their best, whether it be our massagers to

relieve aches and pains, or our clippers, trimmers,

TU BE TH EI R and other grooming products to achieve any look
they desire.

Develop Talent




Value Difference

Ensures Accountability
Decision Quality

This culture book reminds us of who we are and
informs new and existing staff why we do it, how we
do it and who we are.

Our Promise:

‘You can trust our precision tools
to achieve the look you desire’

The WAHL promise is the value or experience our
customers can expect to receive every single time
they interact with us. The more we can deliver on
that promise, the stronger the value in the mind of
customers and employees.







N I We are proud of our culture and its
something we like to share with others

everyday through everything we do.

We operate as ONE WAHL, we are inspired
by a common purpose and work together to
achieve this and create constancy of purpose.
The way for us to win is if everyone is moving

in the same direction, towards the same goals
and objectives.

“EVERYONE MOVING IN
Instils Trust THE SAME

Courage
Nimble Learning
Manages Complexity




“WE ARE ALL INSPIRED, PASSIONATE, e
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allowing us to keep moving forward.

We are One Wahl and act and strategize to
We are market driven, which means we talk continuously grow to provide the best product
to our customers and value their input. We for generations to come.
are all connected in ensuring we create

We are team orientated, so we maximize our
global expertise to
. This way we can leverage
off each other to work end-to-end to support /
our customers and people.
Wahl promotes fully utilizing the skills and

experience of the whole team, not just the
leadership team. Together, we collaborate and
support innovation. We listen to each other,




OUR
PEOPLE

That’s why we work in an environment that we

and each other. Where
we want everyone to ask why, to question
everything, to challenge the norm and to
raise the bar.

We work hard because ,
and we love Wahl. We get a buzz from the
fact that we have delivered high standards for
over 100 years.

Most importantly, we never
forget that we are all family
and a community,

and we embrace the traditions that they bring.
The Wahl family have entrusted all of us as
custodians of the products, so the legacy
continues.




Based on the principles of Shingo, the
WAHL Way describes the values we hold.

‘At Wahl, | want all employees to play
a meaningful role in the Company’s
future growth and success, and hope
that your work will be a source of pride
and satisfaction to you. We can all relate
to the excitement and anticipation of
beginning a new job and we want you
to succeed above all.”




VALUES &
CULTURE

This is our number 1 value. We care deeply
about our employees and their wellbeing.
We treat each other like family.

We build trust by aspiring to always do the
right thing.

We have a culture of empowerment. Our
employees are permitted to take action and
where needed make decisions.

We take pride in our heritage of over 100
years of making the best product around the
world.

We make decisions based on what’s best for
the whole and for the generations to come.

We all enjoy a learning environment, so we don’t
mind taking calculated risks and we strive for new
and better ways of doing things collectively.

We like to keep things simple. By visually
illustrating a complex problem, we are able to
simplify to achieve common understanding and
learning.

We all have customers no matter what we do and
this relationship never stops.

We want to make the world a better place and we
play our little part through valuing sustainability
and conservation in all we do.




GULTURAL
ENABLERS
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We invest and support everyone’s
development. We encourage you to realize
your potential. We recognise everyone has
great thoughts and we honour everyone’s
contribution. Being family, we care about
your health, wellbeing and safety and the
communities you reside in.

We value who you are and what you want
to achieve, therefore our leaders focus
on your development and success. We
recognise we don’t know it all and that it
takes a team and not an individual for Wahl
to succeed. We seek to learn from others,
and we acknowledge our mistakes. Where
appropriate  we delegate the decision
making through trust and support.




CONTINUOUS
IMPROVEMENT

We optimize flow of value by balancing the
needs of both our employees and the process.
We do this through production for actual
demand and the continuous creation of value.

Perfect quality can only be achieved when
every element of work is done right the first
time. If we encounter an error, we correct it at
the point and time of creation.

Alloutcomes are the consequence of a process.
We focus on the process and improving it.

Innovation and improvement are the result of
trying new things and seeing how they work.
This mindset allows us to constantly improve
on our processes, procedures and more.

Achieving perfection isn’t the goal, chasing it
is!! When seeking perfection our mind is set on
continuous improvement. We are only limited
by what we understand.




Create Constancy of Purpose

ENTERPRISE
ALIGNMENT =

“WE ARE UNITED
IN OUR "




R E S U I I S Create Value for the Customer

“CREATE
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